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SFIA at risual: Making it stick
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Introductions

• Head of People @ risual Ltd

• CIPD Level 7 accredited

• SFIA Practitioner

• BSc Psychology graduate
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SFIA at risual



Company Confidential

A feature of day-to-day language

Across the entire organisation

Integrated with HR activities

Making it stick



Personal ownership
Encouraging individuals to take ownership

of their own development through self-

assessment

Access to data
Data pulled into easily accessible

dashboards

HR System
SFIA evidence and levels stored in

Dynamics 365 for HR



Recruitment
Interview questions and behavioural

competencies both linked to SFIA

Coaching and mentoring
Identifying gaps and development

opportunities



Templates
Useful templates stored on the HR intranet

Drop-in sessions
Monthly sessions available with the HR

team for guidance or queries
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The processes
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Job Descriptions

• “Work @ risual” intranet

• Included in job description 
documents and job adverts



Reviews

Development 

Review
Ensure that your Development

Review is logged in Talent and

any outcomes are logged

Development 

Dashboard
Use your Development

Dashboard in between reviews

to track your progress. Ensure

that your Development Data is

being updated in Dynamics

HR following a SFIA review

Annual 

Review
Present your Development

Dashboard containing the

amalgamation of your

Development Data during

your Annual Review, including

your SFIA scores



Pulling the pieces together

PERFORMANCE 

GOAL
Link your performance journal

entries to your performance goals,

enter any areas of improvement as

goals

REVIEW
Go over your evidence from your

performance journal with your

manager during your Development

Review

PERFORMANCE 

JOURNAL
Throughout the month update your

performance journal with evidence

relating to SFIA or your other

performance goals

SKILLS
Following your self-review, and in

agreement with your manager,

update your skill level in Talent
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The future



Looking ahead

Talent and 

succession planning

Career pathways
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A feature of day-to-day language

Across the entire organisation

Integrated with HR activities

Making it stick
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Thank you!

Please get in touch with any further 
questions, thoughts or comments

CharlotteM@risual.com

Charlotte May-Wymer | LinkedIn

mailto:CharlotteM@risual.com
https://www.linkedin.com/in/charlotte-may-wymer-7a3170b2/

