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Disclaimer

Introduction — Presentation Context

Version 8 Behavioural Factor highlights a granular breakdown of sentences in Generic Attributes

To support the considerable interest in Behavioural Factors and to inform their ongoing development 3 key
activities have been taken from the Skills Management lifecycle to "test" their application (and contribution)
through worked example Case studies

As a part of this test process we want to hear your thoughts - we have included polls and allocated some
time at the end of presentation to answer questions

What we are going to cover
Brief Background
Current Artefacts
What are we doing now
Case studies

Before we start we have a few questions
Before receiving the materials were you aware of Behavioural Factors within the Levels of
Responsibility?
Since the release of version 8 have you had the opportunity to use the Behavioural Factor Glossary?

: In Confidence — Not to be shared beyond this audience including social media as this is ‘work in progress’ and

will likely change.



Behavioural Factors (BFs) - the Journey so far...
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What we are doing now ©

Piecing together the Behavioural Factor Puzzle

Messaging

Review SFIA Accredited training
curriculum to create a consistent BF
message.

Fit for purpose

Using the SFIA Skills Management
Cycle to develop use cases and “test”
BFs in context.

Example: Review Job Description and
Role profiling and application of BFs in
these artefacts.

Comparative Analysis

Review of common industry
Behavioural Competency Frameworks
for positioning and assessing BFs

Review LoRs

Review the BFs within the LoRs to
identify opportunities for ease of use
and clarity of purpose.
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Levels of responsibility in SFIA

Level 1 Follow

Autonomy

Jirake under

dscretion. s expected to seek guidance in]

unexpected situations.

M“!I'm“‘“m“

ETECT ediate colleagues.

Level 2 Assist

Autonomy

discretion in resolving Bsues or enguines.
Works without frequent reference to

bere

Level 3 Apply

Autonomy

ian in ir|'|i‘h'ing and responding to
complex issues and assignments. Receives
ection, accepts guidance and

Has a basic generic knowdedge appropriate
‘i area of wark. Applies newly acquired
knawledge to develop new skills.

Business skills

s comim
effective dialogue with others.

Influence 1
i P Determines when isswes should be
L .'"h.""d Thmﬂm ta & higher bevel,

external contact with customers, supplisrs
hizve more influence in

Demonstrates an organsed approach to
work

Uses basic systerns and toals, applications,
and processes

Contributes to identifging own
development opportunities.

Follows code of conduct, ethacs and
ooganisational standards. ls sware of
health and safety issues.

Understands and applies basic personal
security praciice.

application of essential

Level 4 Enable

Autonomy
Works under general direction within a

substantial personal responsibility and
autanamy. Plans own wark o meet given

Level 5 Ensure, advise

Autonomy
‘Warks under broad dinsction. Wark is
Is

D

genesic knmwdedge typicaliy faund in mﬁ"“'“_"‘ "i"!*,"_‘“_"""‘

industry bodies of knowbedgs, Has gained e N A e e

a basic dornain knowledge. Absorbs variety of contexts. Investigates, defines

reeww infarmation when # s p d = edat

systematically and apphes it effectively Knowledge

Busi skills Has a sound generic, domain and specisiist  Has a thorough understanding of

(; z = yto perform effectively  recognised generic industry bodies of

f:?’mu Itﬁmm in the coganisation typically gained from knawdedge and specialist bodies of

\supphiers and part recognised bodies of knowledge and knowdedge as necessany. Has gained a
= g, sanal infformation. Demonstrates tharaugh knowledge of the domain of

“‘H""'I x"‘“‘fxm‘““‘- effective application of knowledge. Hasan  the arganisation. |s sble to apply the

short time horizons. Demonstrates a
rational and organsed approach bo work.
Understands and uses appropriate
methads, toals and applications.
Identifies and negotiates own
developrment opportunities.

|5 ully avvare of and complies with
essential coganizational sscurity practices
expected of the individuwal.

SFIA - the industry and business led skills and competency framework
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appredation of the wider business cortext.
Takes action to develop own knowledge
Business skills

.

Plans, schedules and monitors own work
{and that of others where applicable)

competenthy within limited deadiines and
accarding to relevant legislati

standards

knawledge effectirely in unfamiliar
situations and actively maintains own
knowdedge and contributes to the
development of athers. Rapidly absorbs
mewy informiation and applies it effectively.
Maintains an awareness of developing
practices and their application and takes
respansibility for driving own developrment.
Business skills

‘Communicates Buently, crally and

im wiriting, and can present complex
informnatian to both technical and nan-
technical sudiences.

approach to isue resalution.

Plans, schedules and monstors wark 1o
mest fime and quali |

Takes the nitiatie in identifying and
megotiating appropriate personal
developrent opportunities.
Understands how own role impacts
security and demonstrates routine security
practice and knowledge reguired for own
wark.

Selects appropristely from applicable
standards, methods, tools and

applications.

Fully understands the importance of
security to own work and the aperation of
the organisation. Sesks specialist security
knawledge or advice when required to
suppart own wark or work of immediate
colleagues.

Level & Initiate, influence

Level 7 Set strategy, inspire,
miclise

Autonomy
At the highest organsational level, has

authority ower all sspects of a significant

area of wark, induding palicy farmation
e —

variety of complex technical and/ar

sonal wark activities. Lindertakes.
wark which requires the application of
fundamental principles in 2 wide and
often di

o specialism and wider customer
coganisational reguirements.

Enowledge

I tually familiar with recognised industry
badies of knowledge both generic and
specific. Actively seehs out new knowledge
for own personal development and the
mertaring ar coachang of others. Develops
& wider bresdth of knowledge scross the

[nr\d,l'n(r'* principles. ]

ermploying crganisations, achievement

of arganizational objectives and Bnancal

kericimancs J e hips with
.;Myluh‘lmﬂw

ds an the fammulation and

implementation of strategy. Applies the
highest bevel af leadership skills. Has 2
deep understanding of the industry and

the implicstions of emerging technologies
for the wider business environment.

Enowledge

Promotes the application of generic and
specific bodies of knowledge in oam
organisstion. Has developed business
knowdedge of the actiities and practices of
owm organsation and those of suppliers,
partrsers, competitaors and clients.
Business skills

Demonsirates clear leadership.

f unicates at

o bath technical and non-technical
\udiences.

industry or business. Applies o
help to define the standands which others
will apply.

Demonstrates keadeship. Communicates
bath formally and informa
Facilitates collaboration between
stakeholders who have diverse ohjsctives
Analyses, designs, plans, sxecutes and
evaluates waork to time, cost and quality
targets. Analyses requirernents and advises
on scope and options for continuows
operational improwement. Takes all
iremnents irto account when makin

propasals. Demonstrates creativity,
innovation and ethical thinking in applying

salutions for the benefit of the customery

Advizes an the avsilable standards,
methads, toals and applications relevant to
oowm specialism and can make appropriate
choices lrom altematives.

Maintains an awaneness of developments.
in the industry. Takes initiative 1o keep skills
up to date. Mentors colleagues.

Assesses and evaluates rigk.

Proactively ensures security is appropriately
addressed within their ares by s=H and
others. Engages or warks with security
specialists as necessary. Contribubes ta the
s=curity culture of the organisation.

Understands the implications of

new technologies. Understands and
communicates industry developments, and
the role and impact of technology in the
employing ceganisatian. Absorbs complex
informaticn.

Promotes compliance with relevant
legmlation and the need for services,
products and waorking practices to provide:
equasl sccess and agual opportunity to
people with diverse abilities.

Takes the initistive to keep both owm and
colleagees’ skalls up to date.

Manages and mitigates risk.

Takes a leading role in pramating security
throughout own area of respansibilities
and collectively in the arganisations.

Has established a broad and deep business
knawdedge induding the sctivities and
practices of own organsation and a broad
knawdedge of those of suppliers, partners,
competitors and clients. Fosters a culture

‘o encoursge the strategic application of

generic and specific badies of knowledge

within own area of nfluence.

Busimess skills
Has a full range of strategic management
and leadership skills.

Communicates the potential impact of
emerging practices and technalogies on
oaganisstions and individuwals and sssesses
the risks of using or not using such
practices and technologies.

Assesses the impact of legslation and

actively promotes compliance and
inclusivity.

Ensures that the organisation develops and
mobilises the full range of required skills
and capabilities.

Champions security within cwn area of

work and throughout the organisation.

il SFIA
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GLOSSARY OF
BEHAVIOURAL FACTORS
WITHIN THE 7 LEVELS OF
RESPONSIBILITY ACROSS
THE 5 GENERIC
ATTRIBUTES

The Behavioural Factor Glossary is available on the SFIA Foundation Website

The table below describes the location of the Knowledge Attributes and Context in the
Level of Responsibility, and names the individual Behavioural Factors.

Generic Attributes
Autonomy

Context, tasking and delegation

Decision making

Planning |

Influence

Interaction and influence

Decision making

Tasking and delegation

Collaboration

Complexity

Leadership

Execution performance

Problem solving

Creativity

Knowledge attributes

Business skills

Communication

Leadership

Execution performance

Creativity |

Planning

Learning and professional development

Knowledge

Learning and professional development

Knowledge attributes
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Behavioural Factor Glossary

Communication Skills

Communication Skills are represented across the generic attribute of Business Skills

Generic Level | Statement - BEFORE Statement — AFTER

Attributes

Business Skills 1 Has sufficient communication skills for effective Has sufficient oral and written communication skills for
dialogue with others. effective engagement with immediate colleagues.

2 Has sufficient communication skills for effective Has sufficient oral and written communication skills for
dialogue with customers, suppliers and partners. effective engagement with colleagues and internal

users/customers.

3 Demonstrates effective communication skills. Demonstrates effective oral and written communication
skills when engaging on issues with colleagues,
users/customers, suppliers and partners.

4 Communicates fluently, orally and in writing, and can Communicates fluently, orally and in writing, and can
present complex information to both technical and non- | present complex information to both technical and
technical audiences. nontechnical audiences when engaging with colleagues,

users/customers, suppliers and partners.

5 Communicates effectively, both formally and informally. | Clearly demonstrates impactful communication skills (oral,
written and presentation) in both formal and informal
settings, articulating complex ideas to broad audiences.

6 Communicates effectively at all levels to both technical | Communicates authontatively at all levels across the
and non-technical audiences. organisation to both technical and nontechnical audiences

articulating business and digital objectives.

T Understands, explains and presents complex ideas to Communicates in a persuasive and convincing manner

audiences at all levels in a persuasive and convincing
manner.

across own organisation, industry and government to
audiences at all levels.
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Creativity

Creativity 1s represented across the genenc attributes of Complexity and Business Skills

Generic Level | Statement - BEEFORE Statement - AFTER

Attributes

Complexity 1 Farticipates in the generation of new ideas.

2 May apply creative thinking or suggest new ways to
approach a task.

3 Applies and contributes to creative thinking or finds new
ways to complete tasks.

4 Applies, facilitates and develops creative thinking
concepts or finds innovative ways to approach a
deliverable.

6 Creatively applies a wide range of technical and/or

management principles.

Business Skills 5 Demonstrates creativity, innovation and ethical thinking | Creatively applies innovative thinking and design practices
in applying solutions for the benefit of the in identifying solutions that will deliver value for the benefit
customer/stakeholder of the customer/stakeholder.

6 Creatively applies a wide range of innovative digital and/or
management principles to realise business benefits
aligned to the digital strategy.

T Champions creativity and innovation in driving digital

strategy development to enable business opportunities.




Extract from
Behavioural
Factor Glossary

An example of the
Behavioural Factor:
Decision Making
positioned within 3
Generic Attributes
within the Levels of
Responsibility:

* Autonomy

* Influence

e Business Skills

Decision Making

Decision Making is represented across the generic attributes of Autonomy, Influence and

Business Skills

Generic
Attributes

Level

Statement

Autonomy

Uses limited discretion in attending to enquiries.
Is expected to seek guidance in unexpected situations.

Uses limited discretion in resolving issues or enguires.
Determines when to seek guidance in unexpected situations.

Uses discretion in identifying and responding to complex issues
related to own assignments.
Determines when issues should be escalated to a higher level.

Uses substantial discretion in identifying and responding to
complex issues and assignments as they relate to the
deliverable/scope of work.

Escalates when issues fall outside their framework of
accountability.

Influence

Makes decisions which influence the success of projects and
team objectives.

Makes decisions which impact the success of assigned work,
l.e. results, deadlines and budget.

Makes decisions which impact the work of employing
organisations, achievement of organisational objectives and
financial performance.

Makes decisions critical to organisational success.

Business Skills

Seeks specialist security or ethical knowledge or advice when
required to support own work or work of immediate colleagues.

Engages or works with secunty and ethics specialists as
necessary.




WORKING WITH SFIA's BEHAVIOURAL FACTORS

What follows are Use Cases in how to apply SFIA’s Behavioural Factors in support of the following
activities:

* Role Profile
* Recruitment
* Self — Assessments



Including the Behavioural Factors in a Role Profile

This Example is for the role of a Senior IT Business Analyst

Position Description — Senior IT Business Analyst

Position Dimension i.e. who reports to, direct reports, etc.

USE CASE — Role Purpose xxxxx

ROLE PROFILE

SFIA Skills for a Senior IT Business Analyst

SFIA Skills Levels
Feasibility Assessment 4
Requirements Definition & Management
User Experience Analysis

Business Process Improvement

e ibs| B

Benefits Management




EXAMPLE

Selecting
Behavioural Factors
with required Levels
of Responsibility
suitable for the Role
Profile of a Senior IT
Business Analyst

Behavioural Factor Level Generic Attribute
Collaboration 4 Influence
Engages with and contributes to the work of cross-functional

teams to ensure that customer and user needs are being met

throughout the deliverable/scope of work.

Facilitates collaboration between stakeholders who share

common objectives.

Participates in external activities related to own specialism.

Communication 5 Business Skills
Clearly demonstrates impactful communication skills (oral, written

and presentation) in both formal and informal settings,

articulating complex ideas to broad audiences.

Creativity 5 Business Skills
Creatively applies innovative thinking and design practices in

identifying solutions that will deliver value for the benefit of the

customer/stakeholder.

Decision Making 4 Autonomy [
Autonomy: Uses substantial discretion in identifying and Influence
responding to complex issues and assignments as they relate to

the deliverable/scope of work.

Escalates when issues fall outside their framework of

accountability.

Influence: Makes decisions which influence the success of projects

and team objectives.

Influence 4 Influence

Influences customers, suppliers and partners at account level.




How Behavioural Factors can support Recruitment
Activities

A sample role of Senior Business Analyst is being used as input to this process. This
definition contains Professional skills and Behavioural Factors which are mapped to

level of responsibilities.

Recruitment Assessment Methods

There are a range of contemporary assessment methods including:

USE CASE — e Interview
RECRUITMENT

e Role Play — Scenario

PROCESS
e Ability Tests

e Assessment Centres

For this exercise the focus will be on 2 key aspects of recruitment that can apply to
any method, being:

e Assessment planning: i.e., how do we plan to assess both professional skills
and Behavioural Factors and

e Assessment recording: i.e., how do we plan to record and document the
assessment evidence.



USE CASE — RECRUITMENT - How do we plan to assess both Professional Skills and Levels of Responsibility
Worked Example

Assessment Planning
Step 1:

This table shows mapping of Behavioural Factors to Professional skills suggesting which Behavioural
Factor could be assessed along side each Professional Skill and/or be combined with the
organisation’s own behavioural competency framework.

The mapping was created by:
1. Reviewing Behavioural Factors and identifying a subset considered important for the role.

2. Reviewing professional skills and identifying level statements that had some relationship to the
Behavioural Factor.

Collaboration | Communication Decision Influence Creativity Planning
Making
FEAS Yes Yes Yes
REQM Yes Yes Yes Yes
UMNAN Yes Yes Yes Yes
BPRE Yes Yes Yes
BEMNM Yes Yes

Note: Behavioural Factors include a behavioural element as well as a scope of impact as an indicator of responsibility. By
default, Behavioural Factor assessment is more focussed on identifying similar situations or scenarios reflecting
responsibility than measuring ability.



Example Templates

Professional Skill Assessment Record (used in conjunction with the Position Description))|
Professional skill: Feasibility assessment

Overall Description: Defining, evaluating and describing business change options for financial,
technical and business feasibility, and strategic alignment.

Question:

Candidate Response

Assessing the Professional
Skill of Feasibility Assessment

Assessment Comments with the identified
Behavioural Factors as

Professional skill: Key Activities — Level 4 Score: captured in the Position
Description

o Selects relevant feasibility assessment approaches and techniques.

» |dentifies the range of possible options. Undertakes short-listing of
options and feasibility assessment.

# Engages with internal and external stakeholders to get the
information required for feasibility assessment.

e Supports preparation of business cases including cost/benefit,
impact and risk analysis for each option.

Behavioural Factors (refer to PD)
. Collaboration
. Decision making

. Creativity




How Behavioural Factors can enhance an improved
understanding of the Levels of Responsibility in Self-
Assessments

Following is an example where we are using the Behavioural Factors within
the Generic Attribute of Autonomy

USE CASE —

SELF Extract from Glossary Table:

Generic Attributes 1 2 3 4 5 6 7
Autonomy
Context, tasking and delegation
Decision making
Planning

ASSESSMENT

Autonomy Definition:
Describes the level of ownership and accountability for results.



This Example is the
Behavioural Factor
of Decision Making
Extracted from the
Glossary

Note: the colour coding,
Behavioural Factor
definition and questions
are not available in the
glossary. This is an
example of how the
Behavioural Factors can
support an individual’s
understanding of the
Levels of Responsibility
during a Self Assessment

Decision making

Decision making is the process of making choices py identifying a decision, gathering
information and assessing alternative resolutions. Using a step-by-step decision-making
process can help you make more deliberate, thoughtful decisions by organizing relevant
information and defining alternatives.

This BF describes and guantifies:
« The amount of discretion .g,, little, limited, substantial and
e The tasks they apply to e.qg., attending to enqguiries, resolving issues and
» The scope and remit of decision making of these decisions e.g., to own
assignments or broader deliverables.

Question: How would you gharacterise the scope of your decision making in your
current role? In terms of the amount of discretion you have (when you are expected to
seek guidance), the activities it applies to and extent of impact.

SFIA | Statement
Level

1 Uses little discretion in attending to enguiries.

2 | Uses limited discretion in resolving issues or enguiries.

3 Uses discretion in identifying and responding to complex
issues related to own assignments.

4 | Uses substantial discretion in identifying and responding to complex issues
and assignments as they relate to the deliverable/scope of work.




GENERIC ATTRIBUTE:
AUTONOMY

This Example is the
Behavioural Factor of
Delegation

Extracted from the
Glossary

Delegation

Delegation is commonly defined as the shifting of authority and responsibility for
particular functions, tasks or decisions from one person (usually a leader or manager) to
another whether being delegated to or delegating work.

This BF describes and guantifies:

» The personal latitude/span of control/remit as a recipient and/or delegator of work
e.g., Receives specific direction, substantial personal responsibility, self-initiated.

» The Scope of delegation of these decisions e.g., to own assignments or broader

deliverables, significant area of work, including technical, financial and fully
accountable for actions taken and decisions made.
Question:

» |swork delegated to you and/or do you delegate work to others?
» |f you delegate work to others what is the grganisational scope of impact?

SFIA | Statement
Level

3 | Receives specific direction, accepts guidance and has work reviewed at
agreed milestones.

4 | Exercises substantial personal responsibility and autonomy.

5 Work is often self-initiated.

Has defined authority and accountability for actions and decisions

both by self and

others to whom responsibilities have been assigned.




Generic Attribute: Complexity
Describes the scale and impact of the issues, opportunities, tasks and processes addressed in the workplace.

Execution performance
The Execution performance process converts objectives into results. l.e, getting the job done. This BF describes and
quantifies:

e The _ e.g. routine, complex and non-routine or professional activities.

e The characteristics of the work situation and environment e.g., structured or varied?

Question: How would you characterise your work situation?
Is your work well defined or ambiguous? Are you responsible for defining your own tasks and timelines of deliverables?

SFIA | Statement
Level
1 Performs fOURINE activities in a structured environment.
2 Performs a range of work activities in varied environments.
Performs a range of work, EGRIEHIMES COMPIEX aNd NON-OULINE, i a variety
of environments.
4 Work includes a broad range of complex technical or professional activities, in a
variety of contexts|
5 Performs an extensive range and variety Gf_
Undertakes work which requires the application of fundamental
principles in a wide and often unpredictable range of contexts.
6 Performs _ work activities covering technical, financial and
quality aspects.
7 Performs extensive _ in delivering business value through
vision, governance and executive management.

GENERIC ATTRIBUTE: COMPLEXITY

Complexity N D O

Leadership

Execution performance
Problem solving
Creativity

Knowledge attributes

This is an example of the Behavioural
Factor, Execution Performance as found in
the Generic Attribute of Complexity in
support of Self Assessments
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