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• Version 8 Behavioural Factor highlights a granular breakdown of sentences in Generic Attributes
• To support the considerable interest in Behavioural Factors and to inform their ongoing development 3 key 

activities have been taken from the Skills Management lifecycle to "test" their application (and contribution) 
through worked example Case studies

• As a part of this test process we want to hear your thoughts - we have included polls and  allocated some 
time at the end of presentation to answer questions   

Introduction – Presentation Context

• What we are going to cover
Brief Background
Current Artefacts
What are we doing now
Case studies

Disclaimer: In Confidence – Not to be shared beyond this audience including social media as this is ‘work in progress’ and 
will likely change.

• Before we start we have a few questions 
Before receiving the materials were you aware of Behavioural Factors within the Levels of 
Responsibility?
Since the release of version 8 have you had the opportunity to use the Behavioural Factor Glossary?  



3Behavioural Factors (BFs) - the Journey so far…
Working Group identified Behavioural skills as 
a focus area

Subgroup established to review Behavioural skills

Propose definition of 
Behavioural Factors

Map LoR sentences to 
Behavioural Factors

Based on positive feedback, tasked with LoR
review considering Behavioural Factors

Proposed LoR changes

• Change summaries 

and details

• Glossary and LoR

May 2020

June

August

November

January 2021

Broader community Review including BFs

Release SFIA V8

BF Review Team Established

August

September

December
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What we are doing now

Review SFIA Accredited training 

curriculum to create a consistent BF 

message.

Messaging

Review of common industry 

Behavioural Competency Frameworks 

for positioning and assessing BFs

Comparative Analysis

Using the SFIA Skills Management 

Cycle to develop use cases and “test” 

BFs in context.

Example: Review Job Description and 

Role profiling and application of BFs in 

these artefacts. 

Fit for purpose

Review the BFs within the LoRs to 
identify opportunities for ease of use 
and clarity of purpose. 

Review LoRs

Piecing together the Behavioural Factor Puzzle



Context

Attribute

Behavioural 

Factor



Communication

Problem Solving

Creativity

Collaboration

Decision Making

Delegation

Leadership 

Apply Knowledge 

Absorb Information

Work Organisation 

Work Practices 

Professional Dvlpmt
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The table below describes the location of the Knowledge Attributes and Context in the 
Level of Responsibility, and names the individual Behavioural Factors. 

 
 

Generic Attributes 1 2 3 4 5 6 7 
Autonomy        

Context, tasking and delegation  

Decision making 
Planning   

Influence        

Interaction and influence  

Decision making     

Tasking and delegation      

Collaboration  

Complexity        

Leadership      

Execution performance  

Problem solving    

Creativity     

Knowledge attributes      

Business skills        

Communication  

Leadership     

Execution performance  

Creativity      

Planning     

Learning and professional development  

Knowledge        

Learning and professional development  

Knowledge attributes 

 

GLOSSARY OF 
BEHAVIOURAL FACTORS 
WITHIN THE 7 LEVELS OF 
RESPONSIBILITY ACROSS 
THE 5 GENERIC 
ATTRIBUTES

The Behavioural Factor Glossary is available on the SFIA Foundation Website 



8Behavioural Factor Glossary
Change summary
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An example of the 
Behavioural Factor:
Decision Making 
positioned within 3 
Generic Attributes 
within the Levels of 
Responsibility:
• Autonomy
• Influence
• Business Skills

Extract from 
Behavioural 
Factor Glossary
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WORKING WITH SFIA’s BEHAVIOURAL FACTORS
What follows are Use Cases in how to apply SFIA’s Behavioural Factors in support of the following 
activities:

• Role Profile
• Recruitment
• Self – Assessments 
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USE CASE –
ROLE PROFILE

This Example is for the role of a Senior IT Business Analyst 

Including the Behavioural Factors in a Role Profile 
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Selecting 
Behavioural Factors 
with required Levels 
of Responsibility 
suitable for the Role 
Profile of a Senior IT 
Business Analyst

EXAMPLE
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USE CASE –
RECRUITMENT 

PROCESS

How Behavioural Factors can support Recruitment 
Activities 

A sample role of Senior Business Analyst is being used as input to this process.  This 

definition contains Professional skills and Behavioural Factors which are mapped to 

level of responsibilities. 

Recruitment Assessment Methods

There are a range of contemporary assessment methods including:

• Interview

• Role Play – Scenario

• Ability Tests

• Assessment Centres

For this exercise the focus will be on 2 key aspects of recruitment that can apply to 

any method, being:

• Assessment planning: i.e., how do we plan to assess both professional skills 

and Behavioural Factors and

• Assessment recording: i.e., how do we plan to record and document the 

assessment evidence.
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USE CASE – RECRUITMENT – How do we plan to assess both Professional Skills and Levels of Responsibility
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Assessing the Professional 
Skill of Feasibility Assessment 
with the identified 
Behavioural Factors as 
captured in the Position 
Description
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USE CASE –
SELF 

ASSESSMENT

How Behavioural Factors can enhance an improved 
understanding of the Levels of Responsibility in Self-

Assessments

Following is an example where we are using the Behavioural Factors within 
the Generic Attribute of Autonomy 

Autonomy Definition:
Describes the level of ownership and accountability for results.

Extract from Glossary Table:



20This Example is the 
Behavioural Factor 
of Decision Making 
Extracted from the 
Glossary 

Note: the colour coding, 
Behavioural Factor 
definition and questions 
are not available in the 
glossary. This is an 
example of how the 
Behavioural Factors can 
support an individual’s 
understanding of the 
Levels of Responsibility 
during a Self Assessment



21GENERIC ATTRIBUTE:
AUTONOMY

This Example is the 
Behavioural Factor of 
Delegation
Extracted from the 
Glossary 



22
Generic Attribute: Complexity
Describes the scale and impact of the issues, opportunities, tasks and processes addressed in the workplace.

Execution performance
The Execution performance process converts objectives into results. I.e., getting the job done.  This BF describes and 
quantifies:
• The complexity of tasks and activities e.g., routine, complex and non-routine or professional activities.
• The characteristics of the work situation and environment e.g., structured or varied?

Question: How would you characterise your work situation? 
Is your work well defined or ambiguous? Are you responsible for defining your own tasks and timelines of deliverables?

This is an example of the Behavioural 
Factor, Execution Performance as found in 
the Generic Attribute of Complexity in 
support of Self Assessments

GENERIC ATTRIBUTE: COMPLEXITY
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