IHESEFIA

FOUNDATION

SFIA Self-assessment

This is the first of a series of guidelines for SFIA assessments.

Keep informed of further developments by registering on the
SFIA website. www.sfia-online.org.

This document describes recognised
and generally accepted good practice
in the field of SFIA self-assessment.

The SFIA Foundation obtained input
from a global, collaborative working
group of experienced SFIA users.

The guidelines are illustrative of
different approaches to SFIA self-
assessment. They are not prescriptive
in describing only one way.

Itis intended to help individuals to
perform their own SFIA assessment
and also for organisations to establish
their preferred approach.
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c\ear Purpose

[ SFIA

Skills Framework
for the Information Age

The global common
language for skills and
competency assessment

Introduction

A self-assessment of your own SFIA skills and skill levels is a valuable activity to support
your professional development.

A self-assessment can be completed by individuals, independently, as a review and
reflection of their work experience, skills and responsibility.

A self-assessment is also, commonly, a necessary input to managed processes such as:

1 job applications and interviews,

f one-to-one conversations with a line manager or a practice manager / career mentor -
discussing performance and professional development needs

f an application for registration or certification with a professional body

1 aformal SFIA skills assessment by an independent assessor

In these cases; your ability to provide an objective, accurate assessment of your own level of
skills and experience adds professional credibility to you as an individual.

For a variety of reasons, individuals may over- or under-estimate their skills and skill levels.
By its nature; it can be difficult to be objective and impartial in a self-assessment.

1 SFIA helps by providing a structured framework, with clear incremental skill level
descriptions to aid objectivity.

f  Accuracy and robustness are also improved by using a self-assessment process
which relates SFIA skills to documented evidence of workplace experience

Following these guidelines means that a SFIA-based self-assessment provides a good

starting point for professional discussions related to work experience, achievements, skills
and professional development.
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The Steps to Self-assessment

Clear Purpose

Preparation

Assess SFIA level of
responsibility

Select / prioritise
SFIA skills to assess

Assess SFIA skills

Record work
experience to
support assessment

Next steps
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Be clear on why you are doing a SFIA self-assessment

Get SFIA reference material / choose an assessment tool
Familiarise yourself with the key concepts of SFIA

Collate personal work documents and evidence as required

Consider SFIA generic levels 1 to 7

Assess against autonomy, influence, complexity, knowledge and
business skills

Record results

Target skills to assess e.g. for current or future role, a job vacancy
or against industry standard definitions

Navigate the full set of SFIA skills to find the skills relevant to your
work experience

For each SFIA skill you select:

f
f
f
f

Read SFIA skill description (confirm it matches your experience)
Read SFIA skill at a level description
Select and record appropriate level(s)

If you choose a level that exceeds your level of responsibility
assessment; confirm by reviewing Assess SFIA level of
responsibility step

Recording supporting evidence is helpful, and in some cases
essential to make use of the assessment.

Capture the work experience which matches the responsibility
levels, skills and skill levels you have selected

Consider updating your personal work/career records to include
your skills assessment

Review the purpose of the assessment. Has that been achieved?
In what other ways can you use this assessment?

When would it be useful to repeat / update the assessment?
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https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGPreparationSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGLoRSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGLoRSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGSelectSkillsSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGSelectSkillsSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGSelectSkillsSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGRecordSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGRecordSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGRecordSection
https://www.sfia-online.org/en/tools-and-resources/test/self-assessment#DGNextStepsSection
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Key Points

T Aself-assessment can be performed very quickly, but significant value can be

obtained with more thought and a little preparation

Understand why you are performing self-assessment

Familiarise yourself with the key concepts of SFIA

Consider both the Generic Attributes and Professional Skills

SFIA is about experience of performing the skill not just having knowledge of

the subject matter

1 Follow a structured assessment process, based on work experience to avoid
over- or under-estimating your skill levels

T Pick only the skills relevant to your use of self-assessment

1 The self-assessment does not have to address all skills, only those necessary,
and it may be added incrementally in the future

T Itis good practice to collate and record evidence to justify the skills and skill
levels claimed
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Detailed Guidance

Target audience

1 Individuals exploring SFIA by means of a self-assessment of their skills

T Individuals performing a self-assessment as part of a managed process led by
an employer, professional body, or other organisation

1 Line Managers, HR & L&D consultants, resourcing specialists, recruiters, SFIA
consultants & practitioners who are supporting employers, professional bodies
and other organisations to adopt SFIA and want to understand generally
recognised practice in the use of self-assessments

Notes

1 SFIA s aflexible resource and can be applied in many ways.

1 These guidelines are illustrative, and present alternative approaches. They do
not mandate a single definitive approach.

1 The approach you choose will depend on the purpose of your self-assessment,
your work or academic environment and the planned use of the assessment
outcomes.

1 There is an active global ecosystem of SFIA Partners, SFIA Consultants and
Practitioners. They are available for advice on SFIA assessments and the use
of specific processes and tools (including skills assessment software) to
support SFIA assessments. Full details are available on the SFIA website.
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Purpose:

Version 1.0

SFIA Selissessment Guideline

SFIA is a flexible resource and can be applied to many activities
and opportunities. Before you start a self-assessment, it can be
helpful to think why you are doing it.

Making a note of what you Examples
are trying to achieve will
help focus and guide your As anindividual I would like to:
self-assessment efforts.
i Find a good way of describing the breadth and
depth of my experience
9 Establish a baseline for planning my next career
steps and my professional development
9 Assess myself against the needs of a particular
job/role or qualification
9 Develop high quality, focused, learning and
development objectives based on actual needs

As an employer I would like to:

f  Help my employees discover and communicate
the full breadth and depth of their skills to
support processes such as professional
development and resource deployment.
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Preparation: Although the process of assessment can be performed quickly it
can be helpful to collect some material in advance. Alternatively,
you can complete a self-assessment and then review and improve
once you have collected supporting material.
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