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Who, me?

Arnold Clark : Chief Technology Officer: May 2024 +

Leidos Innovations UK : Civil Chief Architect, UK Deputy CTO, UK Solution Architecture Capability Lead: 2018 - 2024

*  Scottish Government : DDAT : Chief Technologist First Minister Digital Fellow : 2018

Freelance : Support, Design, Technical Architecture & Solutions Architecture: 1998 - 2018

Unipart : K.i.S Consultant: 1993 - 1998
Devro : IBM System 38 Operator, IBM AS/400 System Operator: 1988 — 1993
Microcom : YTS Trainee: 1986-1988

Former Microcom trainees Heather Gough and David Gow returned
last week to cut the ribbon and open the agency’s new premises in

Self-Assessment: Based on the Skills Framework for the Information Age - SFIA Version 5

SFIA recognises 7 levels of responsibility

7 Set strategy, inspire, mobilise 6 Initiate, influence 5 Ensure, advise 4 Enable 3 Apply 2 Assist 1 Follow.

Skill name
Strategy and Architecture

IT Governance
Information management
Information systems co-ordination
Information security

Information assurance
Information analysis

Information content publishing

Consultancy
Technical specialism

Research
Innovation

Business process improvement
Enterprise and business architecture
Business risk management
Sustainability strategy

Emerging technology monitoring
| Continuity management

Software development process

Sustainability management for IT

Network planning

Solution architecture

Data management

Methods & tools

Service management

IT management
Financial management for IT

Capacity management
Availability management
Service level management

Change management
Release and deployment

Security administration
Applications support

IT Operations

Problem management

Service desk and incident management
IT estate management

ty self-assessment

inition and management REQM | 4 |

roject management

Portfolio, programme and project support PROF
Stakeholder relationship management [ s |

Solution development and implementation
Systems development
[ Systems development management DIMG | 4
Data analysis DTAN
Systems design | oEsN
Database design DBDS
Information content authoring INCA | 4 |
Testing TEST
Human factors
User experience analysis UNAN | 3
| User experience evaluation USEV.
Human factors Integration HFIN
“Installation and integration
Systems integration SINT_[ 5
Systems installation/decommissioning HSIN

Supplier relationship management SURE
Contract management i

[Teshrologyaudtee et [aTauDs [ ]
Client interface.
Sales and marketing
Selling SALE
Client support.
Client services management CSMG | 5 |




Arnold Clark

« UK Family-owned automotive retailer
* Founded 1954, 70+ Years Trading
11,500+ employees
« 180 Sites
» Over 260,000 cars sold in 2025




Some Digital Stats 2025

Arnold Clark

We guarantee thg

pe.

Search using filters



Career Progression Example:
Roles with Related Skillsets

Solution
Architect

Solution
Architecture

Principal : Technical Technology
: Technical .
Engineer LRI Architecture Strategy

Software Software
Engineer Engineering Head of
Engineering
Engineer

Manager Leader

I SFIA@ #&) PROGRESSION G::EARLYCAREERS () @) DIGITAL
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Goals : Arnold Clark / Digital Careers

Based Organisation
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Template
Roles

[ Sample / ]

Arnold Clark [ Employee ]

Training

Digital
Careers

[ Processes ]

SFIA V9

Ve

Leadership

Ve

|

Self Paced e-
learning

Ve

Real Roles

J

Ve

|

\

Promotion /

Generic
Attributes

Business
SIS

Professional
Skills

Self
Assessment

Stretch Roles

Attributes ]

| J

Levelling

Goals &

Objectives

A

Vs

\

~

Technologies
/ Tools

Experience

Domain




Arnold Clark / Digital Careers

« Sample Roles & Templates (Type Roles — SFIA Community content)
Reuse with pride

https://sfia-online.org/en/tools-and-resources/standard-industry-skills-profiles

Action-oriented Q Tangible
nature resource

Skills

Skills and Tools




Arnold Clark / Digital Careers

« Sample Roles & Templates (Type Roles — SFIA Community content)

* Reuse with pride

» https://sfia-online.org/en/tools-and-resources/standard-industry-skills-profiles

Technologies /
Tools

Python, Java,
Terraform

Experience

"attributes”

Startup
Build
Transition
Run / BAU /
Support

Retire, Replace,
fix!

Domain
Knowledge

Banking (Retail,
investment)
Automotive
(Sales,
Aftersales, Parts,
Service, Search)
Public Sector
(legislative,
health,
education)

Skills
Verbs

Verbs

Professional
Generic
Attributes
Business Skills




Speedbumps..

97 active users - 1 never logged in
280 assigned courses - 170 completed courses

Today @ Yesterday @Week Month = Year Period

630 logins from 99 users - 173 course completions

Overall

300

September

M Logins

March

M Course completions

June

. & Training progress  ~ |

September

.

94.1%

participation

=K
280

assignments

INSIGHTS

®
. A
75.0% 76.7%

engagement progress

USERS

rgf'.j

learners instructors

COURSE COMPLETION RATE

170 0

completions not passed

5]
71.1%

completion rate

o
13

administrators

e
65

in progress

12
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Managing & Leading People



Course Developmen

V)

DIGITAL

Leading and managing people

1

Candidate hai

3. An introduction to difficult conversations

What might be

(@ procression Arnold

“The bitterest truth is better than the sweetest lie.”

N



Managing & Leading People L’:’)




Managing & Leading people

Department Roll Out

Cohort
Cohort 1
Cohort 2
Cohort 3
Cohort 4
Cohort 5
Cohort 6
Cohort 7
Cohort 8
Cohort 9

Day1
Wed 12th Nov
Wed 7th Jan

Tue 20th Jan
Tue 3rd Feb
Wed 4th March
Tue 10th March
Wed 1st April
Tue 7th April

Tue 28th April

Day 2
Tue 2nd Dec
Tue 27th Jan

Wed 11th Feb
Wed 25th Feb
Tue 24th March
Tue 31st March
Tue 21st April
Wed 29th April
Tue 19th May

N
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Making it real for employees
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Machine learning: MLNG £

JPMorganChase

“Developing systems that learn from data and experience,
improving performance, accuracy and adaptability in
dynamic environments.”

Machine learning: Level 3

« Applies established machine learning techniques and algorithms to solve business
problems.

» Selects and prepares data for model training and evaluation.

« Trains, optimises and validates machine learning models using standard tools and
frameworks.

JPMorga)

Deploys models into production and monitors their performance. Communicates
results and limitations to stakeholders.




ACE Learning

Learning Path.Title Learning Path Metrics.# People Assigned Learning Path Metrics.# People Completed

SFIA Generic Attributes: Adaptability - AC/DC

SFIA Generic Attributes: Autonomy - AC/DC

SFIA Generic Attributes: Collaboration - AC/DC

SFIA Generic Attributes: Communication - AC/DC
SFIA Generic Attributes: Complexity - AC/DC

SFIA Generic Attributes: Creativity - AC/DC

SFIA Generic Attributes: Decision Making - AC/DC
SFIA Generic Attributes: Digital Mindset - AC/DC

SFIA Generic Attributes: Improvement Mindset AC/DC

SFIA Generic Attributes: Influence - AC/DC

ACE : Arnold Clark Employee




Goals & Objectives

/4

Being a great car
salesperson..



Setting Appropriate Goals

Levels of Responsibility

Goals Should be set at an appropriate level of responsibility as to the staff member is working at or towards.

Increasing responsibility, Accountability, Results and Impact =

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7
" Set Strategy,
Follow Assist Apply Enable E”S‘?re' L, Inspire &
Advise Influence Mobilise
Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7
Performs
V:S:igt?ﬁa(ss' FRIIEITE Provides
: diverse o o .
Performs Rrowdes complex gnd complex authoritative Has sgmﬂcant Operates at the
routine tasks assistance to non-routine, activities guidance in organisational hiahest
d others, works using standard ‘ their field and influence, ghes
under close under routine methods and L Relisen works under makes high- organisational
spiilsien supervision ?ocgdleraes guides others, broad level decis?ons i
sollone anlélpuses their VF\>/orks undér SRS (61 direction shapes poIicies' S
Essence of the level Instructions, discretion to general il Accountable demonstrates Sl
and requires dd ti divect; appropriate, for deliveri leadershi organisational
guidance to é res;l routine et works of g]:yerlng P vision and
el Sl Aclfc)i:/?alyﬁr:;r.ns disgi(;crigrsme:md AEEITELE Y 5|gvr\1/|0|rclfnt org;age?;isnal AHTEIE, E
work. Learns ‘ under general : assumes
and applies tr;i: rizUQahn d mvsgfkg\?v?tﬁmn direction, and frgLrgc:nZIess:is C::;Z‘Zg'?g’ accountability
basic skills and hg ol deadii contributes h K t bPI' for overall
knowledge. on-the-jo caciines. expertise to throug accountability success.
experiences Proactively b execution to in key areas.
enhances skills obiectives evaluation.
and impact in ) :

the workplace.

N
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AC/DC

Employee Goal Framework
Sample Goal types

People Leader

Principals and Line
Managers

SMART Goals
Behaviours Results
Individual &
Cultural / Company e

Values
Development

Impact

Role / Position
Based

|

Goals & Objectives

Business / Technical

Regular 121's Progression Professional Skills Domain
Difficult Conversations Community Generic Attributes Compliance
Developing Team Skills Communication Business Skills Resilience
Supporting Staff Recognition Current Role L?Hg;?lon &
: y
Managing Leave / Resource: = Family Future Role Commercial

Managing Risks & Issues

Collaboration

N



AC/DC

Evaluation Category
Evaluation Numerical Definition
Exceptional c Consistently Exceeds all (100%) the goals and objectives in this category at
Performance the appropriate level.
High 3 Meets all requirements and exceeds most (>51%) of the goals and objectives
Performing in this category at the appropriate level.
Meets all minimum requirements of the goals and objectives in this category
Valued 1 :
at the appropriate level. May exceed some.
Development 0 Fails to meet minimum requirements in one or more of the goals and

Opportunity

objectives in this category at the appropriate level.

N



AC/DC

Sample Combined Evaluations
Combined Score = Overall Evaluation

SMART Goals
People Leader Behaviours Results Impact
Principals and Line Cultural / Company Ingievrisdounaéjl& Role / Position
Managers Values el Based
[ Category Evaluations
High Performing Valued Exceptional Valued
3 1 5 1

Combined Evaluation
(3+1+5+1)/4 =25
Overall Evaluation

High Performing

N



TBC...



