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• Arnold Clark : Chief Technology Officer: May 2024+
• Leidos Innovations UK : Civil Chief Architect,  UK Deputy CTO, UK Solution Architecture Capability Lead: 2018 - 2024

• Scottish Government : DDAT : Chief Technologist First Minister Digital Fellow : 2018

• Freelance : Support, Design, Technical Architecture & Solutions Architecture: 1998 - 2018 

• Unipart : K.i.S Consultant: 1993 – 1998
• Devro : IBM System 38 Operator, IBM AS/400 System Operator: 1988 – 1993

• Microcom : YTS Trainee: 1986-1988

Who, me?



• UK Family-owned automotive retailer
• Founded 1954, 70+ Years Trading
• 11,500+ employees

• 180 Sites

• Over 260,000 cars sold in 2025 

Arnold Clark



Some Digital Stats 2025
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Goals : Arnold Clark / Digital Careers 



Implementation



AC/DC

Arnold Clark 
Digital 
Careers

Sample / 
Template  

Roles
SFIA V9

Generic 
Attributes

Business 
Skills

Professional 
Skills Attributes

Technologies 
/ Tools

Experience

DomainSelf 
Assessment

Employee 
Training

Leadership

Self Paced e-
learning

Processes

Real Roles Levelling

Promotion / 
Stretch Roles

Goals & 
Objectives



• Sample Roles & Templates (Type Roles – SFIA Community content)
• Reuse with pride

• https://sfia-online.org/en/tools-and-resources/standard-industry-skills-profiles

Arnold Clark / Digital Careers 

Technologies / 
Tools Experience Domain 

Knowledge
Skills
Verbs

”attributes” Verbs

Python, Java, 
Terraform

Startup
Build
Transition
Run / BAU / 
Support
Retire, Replace, 
fix!

Banking (Retail, 
investment)
Automotive 
(Sales, 
Aftersales, Parts, 
Service, Search)
Public Sector 
(legislative, 
health, 
education)

Professional
Generic 
Attributes
Business Skills



• Sample Roles & Templates (Type Roles – SFIA Community content)
• Reuse with pride
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Knowledge
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Retire, Replace, 
fix!

Banking (Retail, 
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Speedbumps..



Managing & Leading People



Course Development



Managing & Leading People

Leadership 
Styles

Introduction to 
Difficult 

Conversations

Workplace 
CommunicationMotivationWorkplace 

Culture

Providing 
Constructive 

Feedback

Delegating & 
Giving Clear 
Instructions

Positively 
Managing 

Performance
Goal SettingTeam 

Development



Managing & Leading people
Department Roll Out



Making it real for employees



Digital Careers



ACE Learning

ACE : Arnold Clark Employee



Goals & Objectives

Being a great car 
salesperson..



Setting Appropriate Goals

Increasing responsibility, Accountability, Results and Impact à 

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7

Follow Assist Apply Enable Ensure, 
Advise

Initiate, 
Influence

Set Strategy, 
Inspire & 
Mobilise

Levels of Responsibility
• Goals Should be set at an appropriate level of responsibility as to the staff member is working at or towards.

• https://sfia-online.org/en/about-sfia/how-sfia-works#seven-levels-of-responsibility

Essence of the level

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7

Performs 
routine tasks 
under close 
supervision, 

follows 
instructions, 
and requires 
guidance to 

complete their 
work. Learns 
and applies 

basic skills and 
knowledge.

Provides 
assistance to 
others, works 
under routine 
supervision, 

and uses their 
discretion to 

address routine 
problems. 

Actively learns 
through 

training and 
on-the-job 
experiences

Performs 
varied tasks, 
sometimes 

complex and 
non-routine, 

using standard 
methods and 
procedures. 
Works under 

general 
direction, 
exercises 

discretion, and 
manages own 
work within 
deadlines. 
Proactively 

enhances skills 
and impact in 
the workplace.

Performs 
diverse 

complex 
activities, 

supports and 
guides others, 
delegates tasks 

when 
appropriate, 

works 
autonomously 
under general 
direction, and 
contributes 
expertise to 
deliver team 
objectives.

Provides 
authoritative 
guidance in 

their field and 
works under 

broad 
direction. 

Accountable 
for delivering 

significant 
work 

outcomes, 
from analysis 

through 
execution to 
evaluation.

Has significant 
organisational 

influence, 
makes high-

level decisions, 
shapes policies, 
demonstrates 

leadership, 
promotes 

organisational 
collaboration, 
and accepts 

accountability 
in key areas.

Operates at the 
highest 

organisational 
level, 

determines 
overall 

organisational 
vision and 

strategy, and 
assumes 

accountability 
for overall 
success.
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AC/DC
Employee Goal Framework
Sample Goal types SMART Goals

People Leader
Principals and Line 

Managers

Behaviours
Cultural / Company 

Values

Results
Individual & 

Personal 
Development

Impact

Role / Position 
Based

Goals & Objectives

Regular 121’s Progression Professional Skills Business / Technical 
Domain 

Difficult Conversations Community Generic Attributes Compliance

Developing Team Skills Communication Business Skills Resilience

Supporting Staff Recognition Current Role Innovation & 
Efficiency

Managing Leave / Resource Family Future Role Commercial

Managing Risks & Issues Collaboration



AC/DC
Evaluation Category

Evaluation Numerical Definition

Exceptional 
Performance 5 Consistently Exceeds all (100%) the goals and objectives in this category at 

the appropriate level.

High 
Performing 3 Meets all requirements and exceeds most (>51%) of the goals and objectives 

in this category at the appropriate level.

Valued 1 Meets all minimum requirements of the goals and objectives in this category 
at the appropriate level. May exceed some.

Development 
Opportunity 0 Fails to meet minimum requirements in one or more of the goals and 

objectives in this category at the appropriate level.



AC/DC
Sample Combined Evaluations
Combined Score = Overall Evaluation SMART Goals

People Leader
Principals and Line 

Managers

Behaviours
Cultural / Company 

Values

Results
Individual & 

Personal 
Development

Impact

Role / Position 
Based

Category Evaluations

High Performing Valued Exceptional Valued

3 1 5 1

Combined Evaluation

(3+1+5+1) / 4 = 2.5

Overall Evaluation

High Performing



TBC…


