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SFIA 9 ς Launch
-

SFIA Foundation

SFIA defines the skills and competencies required by professionals who design, develop, 
implement, manage and protect the data and technology that power the digital world.

Please use the Q and A or chat for any questions

We will try to answer some questions as we go along ς but may follow up after the event



1. Introduction to the SFIA 9 launch webinar

Thanks to all the companies and people from all over the world for their input to the SFIA 9 Refresh
LǘΩǎ ƻƴƭȅ ǇƻǎǎƛōƭŜ ōŜŎŀǳǎŜ ǘƘŜǊŜ ƛǎ ŀ ƭŀǊƎŜ Ǝƭƻōŀƭ ŎƻƳƳǳƴƛǘȅ ǿƛƭƭƛƴƎ ǘƻ ǎƘŀǊŜ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ

A thanks also to the Design Authority - A smaller group of volunteers from several countries ...

Grant Nicholson

Matthew Burrows

Daniel Merriott

Ralph Göeckel

Andy Thomson

Miroslav Pavlovic

Penny Coulter

Phil Lovell

Peter Leather

Ian Seward



Agenda

1. Introductions to the SFIA 9 Launch Webinar

2. The SFIA Foundation and its Objectives

3. The SFIA Update Process

4. SFIA 9

5. Moving to SFIA 9

6. Making SFIA Easier to Consume (and other support assets)

7. What Next

8. Close



SFIA 9 awareness/education flow

Launch т Oct 30

Big picture
иWhy SFIA
иContext тƽőċƣќƚШ

happened since SFIA 8
иOverview 
иSFIA community & 

ecosystem

Website 
material

иRelease notes
иSFIA Documents
иResources
иMoving to SFIA 9
иSimple explainer videos
иLinks to AU/NZ videos 

where available

Follow up Q&A т 
November?

и Deep dive into SFIA 9
и Specific questions
и Interactive webinars -

depending on demand
и Other?

Context: 

ÅAudience at the webinars is mixed

ÅExperienced users & New Users 

ÅGeneral interest in skills-based organisations

ÅHR/L&D and tech professionals
Build in time to reflect

Allow time for people to see material and follow up  



2. The SFIA Foundation



SFIA ς essential to skills-based workforce development in the digital world  

To develop greater capability and 
capacity within the global digital 

workforce

A straightforward, generic skills 
and competency framework that 

reflects industry needs

You need

Systematic people 
development processes

Workforce Planning
Skills Acquisition
Skills Deployment
Skills Assessment

Skills Analysis
Skills Development

SFIA the global
common language for skills

Reflects Industry & Employment
Useful and Usable

Consistent and Reliable
Open and Available

Tried and Tested
Globally Supported
Trusted Resource

Enables /  Supports

Skills-based organisation

Upskilling

Reskilling

Skills first

Career paths

Talent management
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Workforce management
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You need

What 
Industry Wants

Consistent & 
Trusted Resource

Generative AI 
Solutions

Essential for



The first 24 years ...

SFIA first created in 2000
ÅExisting frameworks were not useful to industry and workforce development

SFIA is refreshed every 3 years

ÅTo remain current and relevant ς to ensure that SFIA meets industry needs

ÅAll updates are incremental and come from experience of use by industry

SFIA changes and input comes directly from industry
ÅOrganisations that are focussed on developing their workforce to meet current or future needs

Industry finds SFIA useful and usable
ÅSFIA has been widely adopted internationally

ÅSFIA covers a broad range of professional practices ς across professional activities

Engaged global community
ÅAn enthusiasm to share and develop more and more support assets

{CL!Ωǎ ǘǊŀŎƪ-record: usable, consistent and reliable
ÅPeople know SFIA is kept updated and available so know they can use it with confidence



SFIA ς The global common framework for skills and competency ... 

24-Year Track Record of Confidence and Sustainability
 Ą Reliable, Consistent and Trusted ...

Global User Base

Industry Themes 

Infrastructure / Ecosystem 

Bodies of Knowledge

Sample Role Profiles & Career Paths

Guidance 

Collaborations

Specific Applications of SFIA

Future Ideas ...

1 Language 3 Languages 6 Languages 13+ Languages

Change Requests ... & ... Industry Developments 

UK
Collaboration Global Community Collaboration

UK
Initiatives

Global
Open Consultation

built by industry for industry

2005-2015:
ÅMaintain the framework
ÅEstablish the ecosystem

2000-2005:
ÅProvide the framework

2015-202x
ÅDevelop the framework
ÅFocus on end-users ς community driven
ÅMore than just the framework ...

02 05

SFIA Versions V2 V3 V4 V5 V6 V7 V8 V9

1992 2000 01 03 04 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21Χ 22 23 24 Χ
25

V1

A constant ...

... an engaged community builds more and wants more ...



SFIA 
global ecosystem

SFIA

Employers

Tools using 
SFIA

Education 
providers

Professional 
bodies

Individuals

Accredited 
Partners & 

Consultants

Industry 
frameworks

BoK 
owners

Other 
competency 
frameworks



Employers

Tools using 
SFIA

Education 
providers

Professional 
bodies

Individuals

Accredited 
Partners & 

Consultants

Industry 
frameworks

BoK 
owners

Other 
competency 
frameworks

SFIA views

Standard 
profiles 

Mapping to 
BoKs

APIs & open 
data

Framework 
mappings User 

reference 
guide

Assessment 
guidelines

Digital 
badging 

SFIA 
training 

SFIA 
accreditation 

Core SFIA 
Framework

SFIA 
global ecosystem



The SFIA Foundation ς who we are, what we do ...

Independent Global Not-for-Profit Foundation ς driven by industry and employers:



3. The SFIA update process



Open Consultation with industry and employers

For example:
Å Changes to the SFIA Framework
Å Develop / refine SFIA Guidance Material
Å Enhanced (website) Presentation
Å Provide additional user assets
Å Do nothing ς and explain why

Feedback from users:
Å Themes
Å Workshops
Å Direct input from industry end users
Å Dialogue with industry bodies
Å Input from SFIA Council
Å Input from SFIA Design Authority
Å Learning from SFIA 8
Å Research into industry trends
Å Change Requests

Update / Develop
άIŜƭǇ ŀƴŘ ǊŜǎƻǳǊŎŜǎέ

Update the core
 SFIA Framework

We listen to what industry wants ... ²Ŝ ǿƻǊƪ ƻǳǘ ǘƘŜ ƻǇǘƛƻƴǎ ŦƻǊ ǿƘŀǘ {CL! Ŏŀƴ Řƻ Χ

Check back, review, test, beta release

... visibility throughout ... see it being built ... monthly newsletters

Working Groups

Volunteers

SFIA Design 
Authority



4. SFIA 9

The SFIA 9 update can be broken down into:

1. Changes to the Core SFIA Framework
Å SFIA Levels of Responsibility

Å SFIA Professional Skills

Å SFIA Attributes

2. How SFIA is presented on the website ... (making SFIA easier to consume)

3. {CL! DǳƛŘŀƴŎŜ ŀƴŘ ǎǳǇǇƻǊǘ ŀǎǎŜǘǎ Χ (making SFIA easier to consume)



SFIA 9  ς ²Ƙŀǘ ƘŀǎƴΩǘ ŎƘŀƴƎŜŘ Κ

The SFIA Framework itself:

Å The concepts, values and framework integrity

Å The relationship and integration of the components

Å The approach to the framework refresh

Å The industry and employment focus  ... 

Å Useful to industry, usable by industry

Å Focussed on developing workforce capability

The SFIA Framework ... is still ...

A straightforward 7-level framework that integrates levels of 
responsibility, professional skills, generic attributes, business skills 
and behaviours along with knowledge to reflect experience within 

the
professional real-world working environment  



SFIA 9  ς The Core of SFIA is unchanged



SFIA 9 Release Notes

Webinar slides and 
recordings 

SFIA 9 update 
process

SFIA Foundation 
strategic 

imperatives

Making SFIA easier 
to consume

SFIA 9 documents Navigation and 
SFIA views

LoRs, 
generic attributes,  
business skills / 

behavioural factors

Support for entry 
level roles

AI skills Data and analytics Cloud computing Cyber security

Financial and value 
management Marketing Digital health Testing

Information and 
records 

management
Service design

Procurement / bid 
and proposal 
management

An overview of
the areas and topics reviewed for the

SFIA 9 Refresh

1. About the SFIA 9 Release

2. SFIA Levels of Responsibility / 

Generic Attributes

3. SFIA Professional Skills

4. Specific applications of SFIA

5. Making SFIA easier to consume / 

website



SFIA 9 ς How SFIA Works Refresh ...

Broad set of
Professional Practices

The attributes necessary to be effective in
the professional workplace



SFIA 9 ς Generic Attributes Refresh ...

Improved readability 
ÅNew Guidance Notes

ÅHeadings for Business Skills / Behavioural Factors

Business Skills as:
ÅAdaptability
ÅCollaboration
ÅCommunication
ÅCreativity
ÅDecision-making
ÅDigital mindset
ÅImprovement mindset
ÅLeadership
ÅLearning and development
ÅPlanning
ÅProblem-solving
ÅSecurity, privacy and ethics

SFIA 8
Behavioural Factor Glossary
(A popular PDF Download)

SFIA 9
Business Skills / Behavioural Factors

Now under their own headings

Attributes:
ÅAutonomy
ÅInfluence
ÅComplexity
ÅKnowledge

Separated Out
(New)

Existing



SFIA 9 ς Levels of Responsibility Refresh ...

Introduced the Level Essence Statements ς BUT the Levels of Responsibility themselves are unchanged!:
ÅShort text description for each level ... the meaning of Autonomy, Influence and Complexity

ÅEasily readable description of the SFIA Level

ÅBridge the gap between the SFIA Level Name (Follow, Assist ...) and the full text of the Generic Attributes

Essence
New for SFIA 9

{CL!Ωǎ
Level Names
Unchanged



SFIA 9 ς example Level Page

Essence Statement
(New)

Guidance Notes
(New)

Existing

Existing Business Skills

Explicitly Identified 
(Headings provided)



SFIA 9 Generic Attributes Refresh ...

Replaces the 
SFIA 8 Business Skills / Behavioural Factors 

Glossary

Generic Attributes 
Directory

(New)



SFIA 9 ς Sample Attribute Page  ... Autonomy

Readability refresh and Guidance notes:

ÅAutonomy

ÅInfluence

ÅComplexity

ÅKnowledge

ÅBusiness Skills / Behavioural Factors
(Next Slide)

Description
Statement

(New)

Guidance
Notes
(New)

Existing
Level Statements



SFIA 9 ς Sample Attribute Page ... Collaboration 

... all attributes presented in the same format / style

Description Statement
(New)

Guidance Notes
(New)

Existing Content
Brought together

Readability refresh and Guidance notes:

ÅBusiness Skills / Behavioural Factors
ÅAdaptability

ÅCollaboration

ÅCommunication

ÅCreativity

ÅDecision-making

ÅDigital mindset

Å Improvement mindset

Å Leadership

Å Learning and development

ÅPlanning

ÅProblem-solving

Å Security, privacy and ethics



SFIA 9 ς Professional Skills Refresh

²ƘŀǘΩǎ ŎƘŀƴƎŜŘ ƛƴ {CL! фΥ
ÅAll skills reviewed and refreshed

ÅNew skills / additional levels (to existing skills)

ÅGuidance notes reviewed and refreshed

Skills summary view

ÅHyperlinks

Details of changes can be found:
ÅThe Change log

ÅWithin individual skills on the website



SFIA 9 ς Professional Skills Refresh

SFIA 9 skills directory ς A-Z:
ÅAll skills reviewed and refreshed

ÅNew skills / additional levels (existing skills)

ÅGuidance notes reviewed and 
refreshed

New Search facility
ÅTo find a specific skill ... Or ...

ÅMatch to terminology /area of interest

Tags:
ÅHigh-level view of SFIA 9 skill changes

Search (New)



SFIA 9 ς Sample Skills Page

Web navigation 
to find the skills 

you need

Links to bodies of 
knowledge and 
standard skills 

profiles

Revision Notes
(New)

Understanding 
Levels of Responsibility

(Link from skills)

Reveal the 
Essence Statements

(New)

Links to
Sample skills profiles
Bodies of Knowledge



SFIA 9 ς Sample Skills Page

Web navigation 
to find the skills 

you need

Links to bodies of 
knowledge and 
standard skills 

profiles



5. Moving to SFIA 9

SFIA Update process is to focus on current (modern) industry needs:

So ... 
Å The industry is used to change ...

Å SFIA has always changed incrementally to address the current industry needs

Å But ... SFIA 8, 7 & 6 are still available



Moving to SFIA 9 ς Resources to help you

SFIA 9 Change Tracker
(Filter and sort)

2 Guides

Every skill page:
ÅRevision Notes on SFIA 9 skills

ÅMoving to SFIA 9 Guidance on SFIA 8 skills



Moving to SFIA 9

Any organisation new to SFIA should simply adopt/use SFIA 9
ÅAlso ... if investigating or just started with SFIA 8, consider moving to SFIA 9 as part of ongoing work

Skills-based organisations ς SFIA 9 is an even richer resource:
ÅOrganisations with significant SFIA 8 (or earlier) collateral should look at their best migration path

Discuss or seek help:
ÅContact the SFIA Foundation directly ( ops@SFIA-online.org / updates@sfia-online.org )

ÅCommunity support through the Foundation / User Forums

ÅSpeak to your SFIA Partner or Consultant

mailto:ops@SFIA-online.org
mailto:updates@sfia-online.org


Moving to SFIA 9

¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ right now ... previous versions of SFIA are still available
ÅMany organisations embed SFIA into their people management systems

ÅThey are getting good benefits from using an earlier version of SFIA
Å{ƻ Χ ŘƻƴΩǘ ǊǳǎƘΣ ŎƻƴǎƛŘŜǊ ǘƘŜ ƛƳǇŀŎǘ ŀƴŘ ǿƻǊƪ ƻǳǘ ȅƻǳǊ ƻǿƴ ƳƛƎǊŀǘƛƻƴ ǇŀǘƘ όƛŦ ŀǇǇǊƻǇǊƛŀǘŜύ

ÅThere are benefits in updating ... at an appropriate time (SFIA 8 & 7 are still available) :

.¦¢ Χ
ÅSFIA 9 has been developed to reflect business/industry needs

ÅMuch richer content in SFIA 9 ...

ÅUpdates to SFIA Framework Level descriptions, Generic Attributes and Professional Skills

ÅPresentation enhanced to make SFIA easier to consume

ÅNew supporting assets such as SFIA Views will only be created for the current SFIA version



6. Making SFIA Easier to Consume



Making SFIA easier to consume ...

Not tied to a release ς SFIA is more than just the framework itself
ÅRecent changes ς making SFIA easier to consume

Refreshed the explanation about SFIA ς how it all fits together
ÅThe Levels of Responsibility

ÅThe Generic Attributes, Professional Skills and Knowledge working 
together

Refreshed website presentation
ÅLevels of Responsibility ς and Essence Statements

ÅGeneric Attributes ς Guidance, Business Skills explicitly identified

ÅProfessional Skills ς presentation and integration of Level Essence 
Statements

ÅSkills search function ...

Å... more planned ...

Summary of work to
make SFIA easier to consume



Making SFIA easier to consume ...

Help and Resources, User Forum, Sharing news, guidance etc

SFIA Views
ÅSFIA ς a framework for cyber security skills
ÅSFIA ς a framework for cloud computing skills
ÅSFIA ς a framework for AI ς currently at beta, under development
ÅAgile, DevOps, Big Data/Data Science, Enterprise IT, Digital Transformation Digital Health
ÅOther SFIA Views to be developed

Sample Role Profiles and Career Path Illustrations
ÅIllustrative Digital Roles
ÅCybersecurity Role Profiles and Career Paths

Å SFIA ς Levelled NICE Work Roles
Å SFIA ς UKCSC Specialism Career Paths and Role Profiles

ÅDigital Healthcare Role Profiles (in development)

ÅSFIA Assessment Guidance
Å SFIA ς Visual guide to self-assessment

More planned as part of bringing existing assets up to Release 9



SFIA views ς updates or in progress

A framework for cloud computing 
skillsA framework for cloud 
computing skills

A framework for cyber security skills

A 
framework

ÍThe conventional view of SFIA 
used for the summary chart 
and framework reference 
guide

ÍCategories & sub-categories

Full framework

ÍA framework for Agile

ÅSpecific guidance for use of 
SFIA skills within an Agile 
environment

Agile 

ÅA framework for DevOps

ÅSpecific guidance for use of 
SFIA skills within a DevOps 
environment

DevOps

ÅA framework for Data/Data 
Science

ÅSpecific guidance for use of 
SFIA skills within a data and 
data science environment

Big data/Data 
science 

ÍA framework for Enterprise IT

ÍSpecific guidance for use of 
SFIA skills within an 
enterprise IT environment

Enterprise IT

ÅA framework for Digital 
transformation

ÅSpecific guidance for use of 
SFIA skills within a digital 
transformation environment

Digital 
transformation

ÅA framework for Digital Health 
Roles

ÅSpecific guidance for use of 
SFIA skills within a digital 
health environment

ÅIllustrative Digital Health Role 
Profiles

Digital Health

ÅA framework for cloud 
computing skills

Cloud 
Computing

ÅA framework for AI skills 
(BETA)

AI - Beta
In Development

ÅA framework for cyber security 
skills

Cyber security
InfoSec

SFIA
9

SFIA
9

SFIA
9

SFIA
9

SFIA 9

SFIA 8 to 9

In Progress
SFIA 8 to 9
In Progress

SFIA  9
In Dev

SFIA
9

SFIA  9
In Dev

https://sfia-online.org/en/tools-and-resources/cloud-skills-framework
https://sfia-online.org/en/tools-and-resources/cloud-skills-framework
https://sfia-online.org/en/tools-and-resources/cybersecurity-skills-framework
https://sfia-online.org/en/tools-and-resources/cybersecurity-skills-framework



