
SFIA and Digcomp
Using together to support pathways into 

in-demand jobs

SFIA defines the skills and competencies required by professionals who design, develop, 
implement, manage and protect the data and technology that power the digital world.



Agenda & Introductions

Agenda:

• Introduction
(Lisa Howdin)

• General Frameworks with SFIA
(Ian Seward)

• DigComp
(Jude Cosgrove)

• SFIA
(Ian Seward)

• DigComp & SFIA together

Introductions:

• Lisa Howdin
Capability Architect,
Australia Public Service Commission 

• Jude Cosgrove
Joint Research Centre,
European Commission

• Ian Seward
The SFIA Foundation



There are many frameworks …

It is rare that one framework, alone, can satisfy all your needs

Consider the context for your use

So … it is likely you will draw on more than one framework

Consider pragmatic ways for frameworks to be Complementary



It’s about … equivalence / interoperability / alignment / complementing / usefulness:

• Frameworks are generally not equivalent … 
• But … Frameworks can work together and complement each other for capability development

• We often even use the same words … but rarely share the same meaning

• You really do have to look deep within the frameworks

• A framework developed for one purpose is usually not useful for a different purpose

• Different types of frameworks – different uses

• Occupational Classification Frameworks • Workplace Skills & Competency Frameworks

• (Educational) Qualification Frameworks • Role Frameworks

• Certification Frameworks • Career Path Frameworks

• Membership Frameworks • Knowledge Frameworks

… but frameworks can work together to achieve some aim



SFIA & DigComp
DigComp: V1.0 : V2.0 (2016)  : V2.2 (2022) : V3 (due 2025)

SFIA: V1 (2000) : V2 : V3 : … … … V9 (2024) : V10 (2027)



DigComp

Jude Cosgrove
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DigComp in 15 minutes
Jude Cosgrove, Joint Research Centre, European Commission



What is DigComp and who is it for?

How is it used?

How is the framework organised?

What is new in the latest version, DigComp 3.0?

8

Overview



ANTICIPATON

INTEGRATION

IMPACT

Joint Research Centre
Science at the service of EU policies

Our purpose

The JRC provides independent, 
evidence-based knowledge and 
science, supporting European 
Union policies to have a positive 
impact on society



European digital competence framework – knowledge, skills and 
attitudes from basic through to highly advanced

2013, 2016, 2017, 2022, 2025

For anyone who wants to identify and understand digital 
competence needs and support their development

Policymakers, employers, employment services, education and 
training leaders and practitioners, researchers and academics…

Non-prescriptive and technology-neutral
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Overview



Used in a majority of EU countries and beyond, by international and European-
level organisations in education, training and employment settings

Used to 

• guide digital skills policies

• develop or revise education and training content 

• develop assessments

• enhance transparency or comparability of education and training courses

• recognise or validate learning (such as through digital skills certification)

• define profiles of digital competence in specific jobs or roles…
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Overview



Forthcoming JRC policy brief (later this month)

• DigComp’s adoption and key applications in 
education, training and employment contexts

• Illustrated by research and use cases

• Demonstrates how the framework’s 
relevance is maintained, and growing

https://publications.jrc.ec.europa.eu/repository/handle/JRC14
3430

12

https://publications.jrc.ec.europa.eu/repository/handle/JRC143430
https://publications.jrc.ec.europa.eu/repository/handle/JRC143430
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Definition: knowledge, skills and attitudes needed for the confident, critical and responsible 
use of, and engagement with, digital technologies for learning, at work, and for participation 
in society. 

Competence areas           Competences           Proficiency levels
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DigComp 3.0 priorities and updates

Update balances continuity with DigComp 2.2 and changes to reflect developments since 2022
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Competence area

Competence Competence

Competence 
statement

Competence 
statement

Competence 
statement

Competence 
statement

Learning 
outcome

Learning 
outcome

Learning 
outcome

Learning 
outcome

Learning 
outcome

Learning 
outcome

Learning 
outcome

Learning 
outcome

Proficiency 
levels

Knowledge, 
skills and 
attitudes

AI 
competence 
integration

AI-Implicit & 
AI-Explicit 

aspects

How DigComp 3.0 components come together
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Publication of DigComp 3.0 – a collaborative effort

End of November 2025

• PDF
• Linked open dataset and spreadsheet versions
• Easy-to-understand web space

https://joint-research-centre.ec.europa.eu/projects-and-activities/education-and-training/digital-transformation-
education/digital-competence-framework-citizens-digcomp_en 
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SFIA

Ian Seward



The SFIA Foundation – who we are, what we do ...

Independent Global Not-for-Profit Foundation – driven by employers:

• A true not for profit

• Lean Foundation

• Mobilise volunteers

• Altruistic aims

• Maintain the SFIA Framework

• Support the global ecosystem

• Enable the global community

... all SFIA use is under a licence – the vast majority of use by organisations and individuals for their own skills development is free-of-charge
... all commercial use incurs a modest licence fee



SFIA’s focus has always been supporting the professional workplace ... 

25-Year Track Record and Sustainability → framework integrity, reliability, confidence and trust ...

... the global common reference model for skills and competency …... built by employers for employers!

SFIA supporting the professional workplace

UK Collaboration Global Community Collaboration
UK

Initiatives Global Open Consultation

SFIA V2 V3 V4 V5 V6 V7 V8 V9 V10

02 0592 00 01 03 04 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21… 22 23 24 25 2726 …

Global
Skills Community

SFIA
Framework

SFIA
Ecosystem



SFIA Professional Skills

SFIA defines the skills and competencies required 
by professionals who design, develop, implement, 
manage and protect the data and technology that 

power the digital world.

SFIA 9:

• 147 Professional Skills across the breadth of
professional (digital) work

• So … not just an `IT’ Framework
• Not even just ‘digital’

SFIA addresses performing skills in the professional workplace:



SFIA Generic Attributes

SFIA 9: Generic Attributes
• Autonomy, Influence, Complexity
• Knowledge
• Business Skills / Behavioural Factors

SFIA addresses the behaviours and attributes to be effective in the professional workplace:



SFIA Levels of Responsibility

SFIA: 7 Levels of Responsibility that reflect impact in the professional workplace

SFIA integrates the professional skills and generic attributes into a framework of 
levels of responsibility reflecting the professional workplace:

SFIA focusses on professional responsibilities – rather than individual personal competencies



SFIA – Bringing it all together

The levels of responsibility, and specifically their generic attributes, are used together with the 
professional skills to describe overall competence.

Each skill description provide a detailed definition of what it means to practice the skill at each 
level of responsibility. 



SFIA & DigComp
Supporting pathways into in-demand jobs



So which framework?

So … which one ?

Rarely an OR … More likely an AND

Exploring how these two frameworks can work together …



Digital Individual

Professional Workplace

Generalisms Specialisms

Literacy ProfessionalismFluency Leadership

Increasing impact in the workplace (expertise and experience)

Increasing Organisational Influence

Increasing ability to be effective

Level 1 Level 2 Level 6Level 5Level 3 Level 4 Level 7

Level 1/2

Capability spectrum

SFIA & Digcomp – the linear view

DigComp V2.2

Increasing Autonomy, Influence & Complexity – Accountability throughout

SFIA

Level 7/8Level 5/6Level 3/4

https://joint-research-centre.ec.europa.eu/digcomp_en
https://sfia-online.org/en/sfia-8/all-skills-a-z
https://sfia-online.org/en/sfia-8/all-skills-a-z


SFIA-DigComp – The orthogonal view

• DigiComp ‘Competencies’ … Orthogonal to SFIA ‘Skills’

SFIA
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SFIA Generic Attributes
Autonomy
Influence
Complexity
Knowledge

SFIA Behavioural Factors
Adaptability
Collaboration
Communication
Creativity
Decision-making
Digital mindset
Improvement mindset
Leadership
Learning and development
Planning
Problem solving
Security, Privacy and ethics

Pre-SFIA Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7

?



SFIA-DigComp – The orthogonal view

• DigiComp ‘Competencies’ … Orthogonal to SFIA ‘Skills’
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SFIA Generic Attributes
Autonomy
Influence
Complexity
Knowledge

SFIA Behavioural Factors
Adaptability
Collaboration
Communication
Creativity
Decision-making
Digital mindset
Improvement mindset
Leadership
Learning and development
Planning
Problem solving
Security, Privacy and ethics

Pre-SFIA Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7

• For an individual
• Their own personal digital skills (not their performance in the professional workplace)

• Then … probably a focus on DigComp first (SFIA might be a target)
• Their own preparation for, a professional role

• Then … probably SFIA supported by DigComp

• For an organisation and the development of its workforce 
• Then … SFIA supported by DigComp and 

• Using DigComp as a source:
• To recognise a personal knowledge gaps or a personal digital skill gap …
• To help identify specific personal development opportunities



What  Next ?

1. NOW … opportunity for SFIA & DigComp to continue to exchange ideas

2. DigComp V3.0 due this month (current V2.2)
• We will look again when published

3. SFIA (current V9)
• SFIA 10 will be published in 2027

• It’s built by you, so have your say – first workshop on Friday

4. And … 
• Tell us how you are using frameworks together

• What issues are you encountering and how could we help



Contacts:

Jude Cosgrove: Joint Research Centre, European C
Judith.COSGROVE@ec.europa.eu 

Ian Seward: SFIA Foundation
ops@sfia-online.org 

SFIA defines the skills and competencies required by professionals who design, develop, 
implement, manage and protect the data and technology that power the digital world.

mailto:Judith.COSGROVE@ec.europa.eu
mailto:ops@sfia-online.org
mailto:ops@sfia-online.org
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