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We’re the only PLMS.
Let us tell you why. 
That’s Performance Learning Management System.



How many frameworks does your
organisation use today?

'If we just had one framework, everything would be simple.'

The myth



The Department of Widgets
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Generic map
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The Single Framework Fallacy

Street map



Employee disengagement

When You Force
One Framework

Loss of nuanceOver-complexity



When You Force One
Framework

Technical (SFIA) Leadership

Behavioural/Values

Cultural/EthicalCompliance

No framework
covers all domains.



Strengths
depth in 

digital & tech

My Message 
It’s additive, not either/or.

Ceiling
not a replacement for

leadership, culture, behaviours

Enter SFIA9



The problem isn’t too many frameworks.

Integration as the Hero

The problem is lack of integration.



EcosystemHybridOverlay
Frameworks as

nodes in a network
Keep frameworks

separate but mapped
Align SFIA to levels

Integration Models



Responsibility ≠ Expertise: 
Understanding SFIA Levels

Level 3:
Apply

Level 2:
Assist

Level 1:
Follow

Level 6:
Initiate, influence

Level 5:
Ensure, advise

Level 4:
Enable

Level 7:
Set strategy, inspire,

mobilise

What Levels Really Mean
SFIA defines scope of accountability, not depth of

technical skill.

Higher levels indicate broader influence, not

superior expertise.

A Level 5 professional may be the deepest expert in

the room — that’s success, not a step below.

Levels provide a shared structure to map impact

across professions.
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Overlay Model



APS Work level
standardsSFIA9

Hybrid Model Integrated
leadership system

APS Data Capability Framework

Sources:
https://www.apsc.gov.au/sites/default/files/2025-08/APS%20Data%20Capability%20Framework_User%20Guide_version%202.pdf 
https://www.apsc.gov.au/working-aps/aps-employees-and-managers/classifications/integrated-leadership-system-ils 

https://www.apsc.gov.au/sites/default/files/2025-08/APS%20Data%20Capability%20Framework_User%20Guide_version%202.pdf


Ecosystem Model



Ecosystem Model

+ =

Sources:
https://www.forgov.qld.gov.au/recruitment-performance-and-career/career-development/develop-digital-and-ict-capabilities/skills-framework-for-the-
information-age-sfia
https://www.forgov.qld.gov.au/__data/assets/pdf_file/0025/182527/leadership-competencies-for-queensland-brochure.pdf
https://www.forgov.qld.gov.au/recruitment-performance-and-career/career-development/develop-digital-and-ict-capabilities/skills-framework-for-the-
information-age-sfia-role-profiles/capability-manager



Observations
Organisations stall at 'one framework'

Integration patterns succeed

Integration is sustainable



There is no one framework
to rule them all.

Success lies in integration and total capability thinking.

The Truth



AU SFIA Practitioners Forum
How to get involved

Contact the APSC: The primary entry point for

APS-specific SFIA resources and communities is

to email the APSC at SFIA@apsc.gov.au.

Use GovTEAMS: The APSC's SFIA Knowledge

Sharing community is hosted on GovTEAMS and

is a central place for resources and discussions.



Ben Satchwell

ben.satchwell@acorn.works

Questions?
Head of Capabilities




