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Summary of SFIA Skills

Core SFIA skills Non Core SFIA skills

( )

« BUSA* Business Situation Analysis — investigating business CIPM* Organisational Change Management — planning,
situations to define recommendations for improvement action designing and implementing activities designed to transition

- FEAS* Feasibility Assessment — defining, evaluating and organisations to future state
describing business change options for financial, technical and « METL** Methods & Tools — identifying the best methods and
business feasibility, and strategic alignment tools to be used that fit the needs and objectives of the analysis

- REQM?* Requirements Definition and Management — to work and the project approach
establish the constraints and boundaries of the analysis activity - BPRE* Business Process Improvement — creating the As Is and

- BSMO* Business Modelling — constructing views of the analysis To Bi"lgt'aps and the roadmap for changes to processes and

capabilities

and relationships for validation and to build mutual understanding
« DTAN* Data Modelling & Design — establishing and modelling

« BPTS* Acceptance Testing — validating systems, products, _ _
data needs and relationships

business processes or services to determine whether the
acceptance criteria have been satisfied «  SWDN* Software Design — exploring design options with
stakeholders that meet functional and non-functional (NFR)

« RLMT* Stakeholder Relationship Management — to establish _ _ i L
requirements and turning these into specifications

stakeholder relationships and expectations
+ Performance Management PEMT* (as a BA line Manager)

* Professional Development PDSV* (as a BA line Manager)




SFIA 8 to BABOK v3 Mapping
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Additional SFIA skills to explore

BABOK v3 Knowledge Areas

Business Analysis Planning & Monitoring
* Methods and tools METL

Strategy Analysis
* Business Process Improvement BPRE
» Organisational Change Management CIPM

Requirements Analysis & Design Definition
» Data Modelling & Design DTAN
» Software Design SWDN

Solution Evaluation
» Organisational change management CIPM
» Business Process Improvement BPRE

BA Practice Management

* Performance Management PEMT
* Professional Development PDSV




Core SFIA skills Non Core SFIA skills

Business Analysis Planning & Monitoring (Chapter 3)

s

N\ ™
« BUSA* Business Situation Analysis — investigating  CIPM* Organisational Change Management — planning,
business situations to define recommendations for designing and implementing activities designed to
improvement action transition organisations to future state
 FEAS* Feasibility Assessment — defining, evaluating « METL** Methods & Tools — identifying the best methods
and describing business change options for financial, and tools to be used that fit the needs and objectives of
technical and business feasibility, and strategic alignment the analysis work and the project approach
« RLMT* Stakeholder Relationship Management — to * Performance Management PEMT* (as a BA line
establish stakeholder relationships and expectations Manager)
« REQM* Requirements Definition and Management — * Professional Development PDSV* (as a BAline
to establish the constraints and boundaries of the Manager)
analysis activity
\_ J )




Elicitation and Collaboration (Chapter 4)

Core SFIA skills Non Core SFIA skills

( N [ )
« REQM* Requirements Definition and Management: — * None
begin to build a view of candidate requirements

« RLMT* Stakeholder Relationship Management —
establishing stakeholder expectations, ensuring there is
good collaboration, input to and support for the
forthcoming change




Requirements Lifecycle Management (Chapter 5)

Core SFIA skills Non Core SFIA skills
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« REQM* Requirements Definition and Management — * None
elaborating on the growing views of requirements,
enhancing attributes, building traceability & controlling the

status of requirements




Core SFIA skills Non Core SFIA skills

Strategy Analysis (Chapter 6)

r

BUSA* Business Situation Analysis — investigating
business situations to define recommendations for
Improvement action.

FEAS* Feasibility Assessment — defining, evaluating
and describing business change options for financial,
technical and business feasibility, and strategic alignment

BSMO* Business Modelling — constructing views of the
analysis and relationships for validation and to build
mutual understanding

\

r

CIPM* Organisational Change Management — planning,
designing and implementing activities designed to
transition organisations to future state

BPRE* Business Process Improvement — creating the
As Is and To Be, gaps and the roadmap for changes to
processes and capabilities

\




Requirements Analysis & Design Definition (Chapter 7)

Core SFIA skills Non Core SFIA skills

4 N\ A
« REQM* Requirements Definition and Management — « DTAN* Data Modelling & Design — establishing and
translating knowledge gathered into requirements, inc. modelling data needs and relationships
non functionals. enhancing attributes, building traceability - SWDN* Software Design — exploring design options with
& verifying the requirements ready for validation stakeholders that meet functional and non-functional
« FEAS* Feasibility Assessment — defining, evaluating (NFR) requirements and turning these into specifications

and describing business change options for financial,
technical and business feasibility, and strategic alignment

« BSMO* Business Modelling — producing final views of
the analysis, & potential business designs for validation
and to build mutual understanding

« BPTS* Acceptance Testing — validating systems,
products, business processes or services to determine
whether the acceptance criteria have been satisfied




Solution Evaluation (Chapter 8)

Core SFIA skills Non Core SFIA skills

(

FEAS* Feasibility Assessment — defining, evaluating
and describing business change options for financial,
technical and business feasibility, and strategic alignment

BPTS* Acceptance Testing — validating systems,
products, business processes or services to determine
whether the acceptance criteria have been satisfied

\

BPRE* Business Process Improvement — creating the
As Is and To Be, gaps and the roadmap for changes to
processes and capabilities

CIPM* Organisational Change Management — planning,
designing and implementing activities designed to
transition organisations to future state




Business Analysis Roles & SFIA Skill Levels

BA Role

Junior BA

BA

Senior BA

Lead BA

Head of BA

BA Role Description

Developing BA

Practicing BA

Highly Experienced BA

Manages BAs and BA Activities

Leads the BA Practice

Core BA Skills: Code

Business Situation Analysis BUSA 3 4 5 5 6
Feasibilty Assessment FEAS 3 4 5 5 6
Requirements Definition & Management REQM 3 4 5 5 6
Business Modelling BSMO 3 4 5 5 6
Acceptance Testing BPTS 3 4 5 5 6
Stakeholder Relationship Management RLMT 4 5 5 6
Benefits Management BENM 5 5 6
Other Skills that may apply:

Data Modelling & Design DTAN 3 4 5 5 5
Business Process Improvement BPRE 5 5
Performance Management PEMT 5 6
Professional Development PDSV 4 5
Organisational Change Management CIPM 5

Methods & Tools METL 5

Software Design SWDN 5
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