
Z

Plan and 
organise

Acquire

Deploy

Assess

Analyse

Develop
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 Cybersecurity operating model
 Cybersecurity job and role design
 Forecast cybersecurity skills needs

 Targeted talent acquisition
 Skills-based hiring

 Skills-based assignments
 Flexible/dynamic role definition

 Skills gap analysis
 Adjacent and transferable skills

Up-skilling & re-skilling
Cyber education and training
Cyber career pathways
70:20:10 / continuous learning

 Skills-based recognition
 Certification
 Job levelling

 Skills inventory
 Potential for re-skilling
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Complete resource
strategy & skills management

The common language
integrating these processes
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