
IT Infrastructure ITOP

Technical Aspects:

1. Installation and configuration: The skill involves provisioning, installing, 

and configuring infrastructure services and components, which requires 

technical knowledge of hardware, software, and networking technologies.

2. Monitoring and performance management: IT professionals need to use 

infrastructure management tools to monitor load, performance, and 

security events, and take appropriate actions to optimize the 

infrastructure's performance.

3. Automation and scripting: The skill emphasizes the importance of 

automating routine system administration tasks, such as provisioning, 

testing, and deployment, using standard tools and scripting languages. 

This requires technical proficiency in automation tools and programming 

concepts.

4. Maintenance and updates: IT professionals are responsible for planning 

and implementing infrastructure maintenance and updates, ensuring that 

systems remain secure, reliable, and up-to-date with the latest patches 

and enhancements.

Professional Aspects:

1. Change management: The skill involves contributing to the planning and 

implementation of infrastructure changes, which requires effective change 

management skills to minimise disruption to business operations and 

ensure smooth transitions.

2. Problem-solving and issue resolution: IT professionals need to investigate 

and enable the resolution of operational issues, which demands strong 

problem-solving skills, analytical thinking, and the ability to work 

collaboratively with other team members.

3. Communication and reporting: The skill emphasizes the importance of 

providing appropriate status reports and proposals for improvement to 

specialists, users, and managers. This requires effective communication 

skills, both written and verbal, to convey complex technical information to 

various stakeholders.

4. Continuous improvement: IT professionals are expected to proactively 

identify opportunities for optimization and improvement, which requires a 

continuous learning mindset and the willingness to adopt new tools, 

techniques, and processes.

5. Leadership and teamwork: At higher levels, the skill involves providing 

technical leadership to optimise infrastructure performance, which 

requires strong leadership skills, the ability to mentor and guide team 

members, and build a collaborative work environment.

By recognising both the technical and professional aspects of the "IT infrastructure 
(ITOP)" skill, organisations can develop well-rounded professionals who are not 

only technically proficient but also possess the necessary soft skills to effectively 
manage and optimise IT infrastructure.

This aligns with the SFIA approach, which emphasises the importance of 
developing a comprehensive set of skills and competencies, rather than focusing 

solely on technical expertise. By doing so, organisations can build a workforce that 
is better equipped to handle the complex challenges of IT infrastructure 

management, adapt to changing technologies, and drive continuous improvement.

https://sfia-online.org/en/skillcode/ITOP
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